Partners

Dramatic

s Savings Achieved

It's back to basics! By bringing

selected engineering projects in-house,
significant cost savings are being
achieved. Having the precise mix of
talent and experience are sometimes a
challenge. Project Partners supplemental
engineering personnel is the answer.
True project savings coupled with an
experience project team is a WIN!

Dramatic cost savings come from our
significantly lower billing rates. As a

result, your organization can receive
50% more engineering hours at less

than typical consultant rates.

Project Partners
Provides 50% More
Engineering Fours

‘Typical Consultant Hours <—I—>

50%

More Fours

Project Partners Hours

$150,000 Savings: A recent example of can be found with one of our clients. \VWhen consultants’ estimated
that the design of a pipeline replacement project would cost $250k to $300k, the city elected to bring the project
inrhouse. Utilizing a Project Partners staff engineer, they completed the project for $150k.

Additional Benefits

In addition to savings other
benefits include:

e Greater Project Control

® The Right Personnel Quickly
* No Increased Head Count
® No long Term Commitment
® Flexible Resources

* Institutional Knowledge Retained

Available Resources

By providing young professionals, experienced
engineers, and seasoned managers.

® Engineers

e Project Managers

® Engineering Techs

* GIS Analyst

e Construction Managers

® Inspectors

Who is Project Partners?

Project Partners is a specialized Civil Engineering Resource firm. Our focus is on providing public
organizations flexible, on-site engineering and construction resources. Our true value is in helping

our client’s complete critical projects cost effectively, efficiently, and with greater project control.
We have been working with Southern California municipalities and Public Agencies for over a decade.




